Looked After Children, residential, placements and services— Communications, Consultation and Engagement Plan

Residential remodelling

Project scoping exercise 4t July 2016 Completed
Project board established and draft brief agreed 7t July 2016 Completed
Project brief agreed HOS sign off 15t July 2016 Completed
Meeting with Landsker independent residential service director 24% August 2016 Completed
Newport BCBC remodelling discussions 9th September 2016 Completed
Placement breakdown GAP analysis workshop 14t October 2016 Completed
Remodelling residential staff workshop and consultation 19t October 2016 Completed
Sonsultz.:ltlon Wlth. resuj,lentlal fa\nd safeguardlr?g staff to help inform options —" Staff consultation 4 November 2015 Completed
what kind of residential service do you feel is needed, where are the gaps?
Met with Marlowes independent residential service provider 7t November 2016 Completed
Information paper for CYP scrutiny ovsc 5th January 2017
Options appraisal 6t February 2017
Programme Board approve FINAL Options Appraisal and proposed new Finalise options appraisal .
. April 2017
model to be consulted upon & recommendation
OVSC report — OVSC scrutinise options appraisal and proposed new model OVSC report — scrutinise
for respite services, as part of formal consultation proposed new model
Cabinet approval of the recommendation for remodelling option Approval of new model July 2017
Inform CAFCASS and the local courts of the model and services that
. . . S . L TBC
Bridgend Residential provision is operating within.
Therapeutic service/team
Project scoping exercise 4t July 2016 Completed




Project board established and draft brief agreed 7t July 2016 Completed
Project brief agreed HOS sign off 15t July 2016 Completed
Meeting with Landsker independent residential service director 24% August 2016 Completed
Newport BCBC remodelling discussions 9th September 2016 Completed
Remodelling residential staff workshop and consultation 19t October 2016 Completed
Met with Marlowes independent residential service provider 7t November 2016 Completed
Establish current In house provision / Gap analysis in comparison to 515 November 2016 Completed

Therapeutic Expenditure

Establish a full therapeutic resource library of materials for staff to access.

Permission and budget needed January 2017
True cost benefit analysis for the provision of an in house therapeutic team January 2017
to be produced

Training for the introduction of trauma recovery model with youth offending January 2017

service

Options appraisal

6t February 2017

Identify if the therapeutic work element could be externally commissioned. February 2017
P|Iot‘ for the introduction of trauma recovery model with youth offending February 2017
service and Sunnybank

. . Finalise options appraisal .
Programme Board approve FINAL Options Appraisal & recommendation April 2017
Agree a therapeutic model approach for in house residential to embed into May 2017

practice and then a timescale for delivery

Improve links to external therapeutic services and apply for LHB funding.

May/June 2017

Cabinet approval of the recommendation for therapeutic option

Approval of new model

July 2017

Inform CAFCASS and the local courts of the model and services that
Bridgend Residential provision is operating within.

TBC




